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good afternoon, everybody. this is terry gallagher. i'd like to go back to the comment that was made about cost of
goods. the laser, of course, is the biggest item, and we're seeing a lot of things that would require some external
adaptation to be able to use a laser. we have to adapt and purchase those components. if you're not doing that,

you're not using the laser. can you say if you're providing a laser price that covers all the costs of the base system
and the laser? hi, mark. yes. i think we've gone a little bit into the weeds, but the laser is a substantial component of
the cost of goods and most of those components are not made by our supplier base. so we try to keep the costs of

the components to a minimum. most of them are off-the-shelf products and components. but we would pay whatever
the cost is, and that includes the cost of the raw materials, the cost of the packaging, and the cost of shipping. so

we're just trying to keep the cost of the laser as low as we can, and then we're trying to keep the cost of the
components to a minimum, and then we're trying to offer the laser in as many ways as possible. i'll try and clarify,
then, because you were really talking about the cost of the laser component, and there is a lot of costs to the laser,

it's about the components. in the laser, there are parts, and we try to keep the cost of those components to a
minimum. and we're trying to do that even to a point that we can't really predict how that is going to work out. it's

just a part of the cost of goods. also, we have a strong relationship with our laser vendor. we're working on a price we
can offer our customer because we have a good relationship with them. they're a good partner. they're doing a great
job for us, so we want to keep them happy. they're also a great partner for us. we're doing a lot of things in the world
that they are not doing for us, but we do a lot of things that they're not doing for us, and that's because of our good

relationship with them, so that relationship is a good one.
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i mean, i think the other aspect of course you
don't want to be in this business if you are not

trying to get to the top. and, we are going to be
able to extend that to the laser side and i think,
for us, the laser side of things is still growing. so,
we are, if anything, probably going to be more

aggressive in that area, which is what we would
do, in terms of new products and new

applications. and so we are looking to continue
to innovate in that area. so, i think that's going
to be a good part of the business for us in the

next few years. we have also got a lot of interest
in the smt market. so, if you look at the backlog
of ipg's laser systems in the smt market, which
is about $30 billion, we have a little more than
half of that, almost $15 billion of that is for the
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nanosecond range of time, so we are continuing
to see a lot of interest in that. and we are

working with some of our oem customers to,
kind of, scale that up. we've got some new

products that we are going to be rolling out and
we've got a lot of interest in that. so, i think that,
again, we'll see i think that as the markets begin
to get a little bit better, that you'll see some of
that. but we certainly have seen some pretty

good demand for the laser business. and that's
going to be the main thing that is going to be

driving that. well, in terms of the laser business,
i mean, when you look at the smt market, you
know, a lot of the, you know, application that's
there, it's all over the place, there's all kind of

ways that you can use lasers to process, and so
there's a lot of, if you will, laser applications for
that market, so we'll continue to look at that.
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